October 14, 2020
TO: Tarrytown Planning Board

RE: Development Proposals Currently Under Consideration

The Planning Boarts currently considering development proposals that repressnand
historically unprecedentestandards for residentiatcupantensityandbuilding design/scalin

the Village of Tarrytown.The population of Tarrytown has not varied above or below 11,000 by
more than three or four hundred people in the fagears. Yet three projects alotiee 62

Main Street, 3%1 North Broadway, and 29 South Depot Plazgppsalswouldin all

likelihood increase our populati@a more than 12,000Two of these proposals require a zoning
variance from the curre®5 or 46foot maximum building heighfrepresenting the height of

moast existing buildings on Main Stredd) allow a new height of 60 feeWith the exception of
preserving thé/lain Street facade of the Y buildingome of these proposals reflects any
architectural sensitivity to the distinguishing characteristics ohmtioric building stock.

Theimmediatemplications of these three projects are significant enough, but the {rger
cumul ative I mpact of applying the new standar
propertiegshroughouthe village is staggerg. Some of the broad themes reflected in
Tarrytowno6s 2018 ar€heingrefeeechcechas providmgBrdatenf sortsfor

this approach. Howevethe devil is in the details when it comes to tbenplicated process of
operationalizing thesthemesn the form of a new set of standards that didmaticallyimpact

the quality of lifethat s v al ued by T #giverythempportdrsty ta¢comhmenat enn s .
whetherthe new standards reflected bygbproposalsepresent the kind dliture they envision

for our community, it is highly probable that a majorityoot citizens would say norl herefore,

this communicatiomepresents an urgent plea for village officialadopt a moratorium on

approving zoning variances or changes in zoning regulagioplécable tqrojects of

significance until such time dke deliberative processn be informed bg broadbased

cumulative impact studyevolvi ng A new n o rf ppatC@VIDrlife, andiokustpaitdic o
input viaactively promotedpportunities that extend beyona$#e afforded byublic hearings

(which currently cannot even be conducted in perstinyould be a disservice to the

community for a handful of unelectedficials to proceed without benefit of the perspective

these measures would provide.

The foll owing represents an emerging fdaverage
referenced projects.

62 Main Street 109-unit senior/multi -family buildin g

This one was selected first because it illustrateapproach that reflects the kinds of public
benefit tradeoffs thathavegenerated a well deserved reputationthe part oVillage officials as
being wise stewards of development in recent yeafisile neighbors of the project are
understandably concerned about the visualrasidient density impact of the projecttbeir
daily lives public comment has been relatively ntutéVhy? Becausthe project



Meets an identified need faffordablehousing that iscaleddesignedor seniors
Preserves the historically significant facade of the former YMCA building

Is four stories high, in keeping withe height of the YMCA buildig

Provides additional badly needadd conveniently locatgaublic parkingspots

Is being undertaken byaiedible developer with a proven track record for constructing
this type of housing in a manner that is responsive to comminténgsts and concesn
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The potential foa negative visual impact of the project could be mitigated by a facade design
thatreflects more of a nod towards thistoric character of our Main Street architecture in

general, and the Y building in particular. It could beHartmitigated by a generous setback

from the street that wouleduce tle dominance of the structuaéong an otherwise lowise

residential streetThat said, public reaction to this project has demonstrated that Tarrytowners
are not averse to development per se. They just want it to be thoughtful and to add value to the
community at large.

29 South DepotPlaza6 06 hi gh wi t h &wW®&rarsafstaragesfacitity a | uni t s

The original proposal entailexlconversion of the existingarehouséo a selfstorage facility...

not controversi al f r om laten evolved tatgke thecformaf z en ds  p
threestory, 69unit residentl structure above self-storage facility. The respect for
Tarrytownds architectur al Sépemgbar@®lSynopsisr ef | ect ed



The overall design aesthetic of the building’s exterior is a direct manifestation of the industrial fabric
abutting today’s project site as well as an homage to the once prevalent mill and factory buildings of
Tarrytown'’s past. The selection of materials and colors primarily lends itself to being a modern industrial style
of architecture. There is a neutral palette of gray hues which vary from dark to light. The flat roof and
repetitious pattern of windows of the upper floors mimic the look of a late 19" century mill building. The use
of ample glass together with metal and stucco combine with clean orthogonal lines to suggest a modernist
approach to design. For these reasons, the building stands out from some of Tarrytown’s more recent

traditional examples of architecture such as the MTA train station but only at a first glance.

Upon taking a closer look at the composition of the building’s exterior, it becomes more prevalent
that the rules of traditional architecture still apply. Perhaps the most important rule to abide by is having the
proper proportions between architectural elements. There is a well-defined base, middle, and top portion of
the building: a traditional must-have for all significant projects. The base portion, or plinth, is taller and more
prominent than the upper floors. It is finished in stucco with horizontal banding that asserts its difference
from the rest of the building. It evokes a feeling a heaviness which grounds the building. The upper floors
which comprise the middle portion of the building utilize different materials, (brick, cement panels, metal, and
glass) on different planes to give the building dimension and a sense of balance. There is a rhythm to the
placement of windows and a repetitive vertical alignment between windows and bands of brick veneer.
Traditional architecture uses elements such as turrets or chamfers to define important building corners. Here

we have a distinct volume of glass and metal that overhangs at the corners of the building and establishes

where two building facades intersect. And last, the top portion of the building demonstrates an architectural
frieze and cornice in the traditional sense. The roof thickness or cornice is well pronounced not only by

overhanging the facade but also by being elevated from the uppermost windows courtesy of the frieze.

Furthermore, in the sense of facade composition, the building does not stray too far away from what
tradition has prescribed. It is mainly the use of colors and building materials which abruptly distinguishes this
building from its counterparts when viewed from afar. But once given a moment to study its envelope, the
proportions of the well-articulated facade let the user know this isn’t such a different building after all. It's

safe to say we’re in Tarrytown.



September 2019

Thisraised the yeto-beresolved issue of defining the parameters of what might constitute an
appropriatecumulativeincrease in density associated with future development in Tarrytown.

However, it reflected a sincere efforttoo nor Tar r yt allegadyandgverc hi t ect ur
sufficient opportunity, members of the public might have been suppoftihes approach as

worthy starting point for such deliberations. Instdsfpre it could really be considered and

apparently witrencouagement from some \alge officials the developer returned in February

2020 with an amended plan far 88-unit, 60-foot-high genericbuilding which requires a

variance from the existing 4i@ot maximum allowable height ani is safe to say, does not
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The pandemic that followed may have distracted the public for a while, but now that people are
in a position to pay more attentiondther significant factorthat play an important role their

overall quality of lik, neither village officials nor the developer should be surprised that we have
seriousguestions and concernfs soon ashe notion of converting warehouse space to mixed

use residential space was raised for consideration, community members woulgpetecethe
Planning Board to be mindful of some of the language in the 2018 Comprehensive Plan, such as:

Tarrytown Connected Goal #1 Mai n¥al hage identity. o
AGr owt h must bserhsad amfc etdhevihihstaor i cal | egacy

AWhile the station area has svillagemhassnotgehi fi cant
realized the potential to connect it to the downtown. The significant gredgebetween the
station area and downtown divides the two areas

ifRecent construct i onmeank additbrai straindgmplackd oh Vllagei ng un
infrastructure such as sanitary systems, water supply, and rblaese systems need to be
maintaned and expanded as demand grows. 0

Reference to increased density is made whiereitl p s fipaces that setveea wider range
of residents while preserving the balance of



Although these considerations are clearly relevanvatuating the appropriateness of the
current proposal, the Planning Boagbeared ready to simply move the project forwatbout
pursuing any more impact analysis than the minimum required by regulation. Fortunately,
alarmed citizens made their voidesard ana vote to move it forward was deferred. When the
issue is revisited by the Planning Board, there will be even more concerned c#izants
guestions that deserve answefthey will be calling for further study ¢fielong-term

implications & embracing a new standard fatler, higherdensity buildings than has been
applied throughout the history of the villagéong withactive public engagement in discussing
these implications.

3951 North Broadway. 6 06 hi gh wi t h 8 8r streetdrontregail t i a | uni t s

This proposal requires a variarfcem the existing 3§oot maximum allowable heightiwarfing

the historic Lyceum building that it abut$he developer relied upon a generic stock facade in

the rendering that was submittadd the desigahows no respect whatsoever for the historic
buildings that stretch from the corner of Main Street up to the point where the proposed structure
begins. The proposal would eliminate public access to 19 of the parking spaces behind the
building that are currently available for public ugkvailable retail space is greatly diminished

and it is entirely possible that the owner will not have to be particularly concerned about renting
it out due to theax lreaksassociated witlracant retail poperty and thsubstantial profit that

will begenerated byhe residentialinits. That profit potential will be enhanced by tlaet that

the developer already owns the property andatrsady served by utilities.



